Totally Livable Communities through Tender Loving Care


Operation TLC²   is committed to assisting public, private and non-profit agencies, and organizations that depend upon volunteers, in their efforts to keep those out who simply do not qualify due to their personal criminal history.  


Operation TLC²   is a nationwide network of like-minded affiliates who maintain the steadfast conviction that No person, paid or unpaid, should ever be offered the privilege of one on one contact with children, youth, persons with a disability, or the elderly without first qualifying through a comprehensive national screening and criminal background check, then trained and prepared for the experience. 


 This viewpoint not only protects the most vulnerable groups served by Operation TLC²   participating organizations, it also protects their “qualified volunteers” from the potential and foreseeable risk of harm perpetrated from among those with which they work. 
Prior to the formation of Operation TLC²    the definition of a consistent, comprehensive, national criminal background check for volunteers was problematic.  Today, because of Operation TLC²   there is a consistent, effective quick and affordable method that has taken away the administrative burden of screening leaving organizations and agencies with the comfort of knowing that they have exercised due diligence defined by the courts and their volunteer workforce has stood up to the scrutiny of the most systematic and meticulous national screening procedure available. 

And, the Operation TLC²   background check protocol works.  From 2007 thru May of 2011, 1,940 would be volunteer have been denied access to our most vulnerable populations due to their criminal history.

While there are many benefits, a key tool provided to Operation TLC²   program participants includes tracking.  Operation TLC²   has planned for and worked diligently to set up systems to prevent situations that negatively impact organizations.  If asked by a parent if a person working with their child has been properly screened, with a Blackberry, Smartphone, or other internet device, the administrator can determine the background check status on the spot.

Benefits to Operation TLC²    affiliates
1. Flat fee per background screening

2. No set up fees, No maintenance fees, No additional court fees

3. Customized online turn key management system that does all the recordkeeping with authorized access 24/7

4. Multiple data transmission options 

5. Sensitive data protected

6. In-house audit program                                                                                    
7. Results in 2-3 business days

8. Complete Interpretation of Charges and Case Dispositions

9. Pass/Fail reporting per policy upon request

10. Expert consultation from the beginning to form their screening policy.

11. A complete set of disqualifiers with guidance on the enforcement of their disqualifiers

12. Are free from handling contested background check results

13. Transfer the liability of due diligent screening to a third party


In 2005 The National Recreation and Park Association was granted a license to utilize the brand and adopt Operation TLC²    as the formal volunteer management program.  NRPA then added the tagline Making Communities Safe   to the logo.  In 2009 Operation TLC² Making Communities Safe   became a benefit of membership in the National Recreation and Park Association.  


The Operation TLC²    background screening protocol has been reviewed, approved, adopted, and implemented by over 600 city and county agencies and their attorneys.  Countless youth sports organizations, most of the National Governing Bodies of the United States Olympic Committee, privately owned companies, state agencies, school districts and their affiliated groups and organizations are implementing Operation TLC²   screening and training program.


An impressive number of Human Resources professionals have compared existing screening practices with the Operation TLC²   screening system and have determined Operation TLC²   to be a significant improvement with a reduction in both time and expense.

How is this background check different from what we already do?

The Operation TLC² staff and volunteer background check procedure was specifically designed and developed for Local, State and National organizations to meet the highly technical and complex volunteer screening challenges from state to state.  
There is no single background screening method that is 100% fool proof.  However, to obtain the most current and accurate criminal information available, due diligent criminal record checks begin with 

1. verification of the individual’s identity, followed by 

2. an address trace to determine the appropriate court jurisdiction(s) to search, then

3. searching the actual source where the criminal record originates

Operation TLC² Has raised the bar by incorporating all known and trusted due diligent, court tested, and comprehensive, nationwide employment screening methods that have been found to be the most effective for volunteer background checks specifically:

1. Social Security Trace - Verifies that the person is who they claim to be.


The social security trace provides a history of past and present addresses 

and names associated with the applicant’s social security number, 



including maiden names and aliases

2. Address Trace – To know where the person has lived their entire adult life


Verifies current and past addresses to determine the jurisdiction(s) in 


which the background check is conducted

3. State or County Criminal Record Search – (depending on the jurisdiction(s) revealed by the address trace) to capture all misdemeanor and felony records in the jurisdiction with the longest most current residency
4. National Database Search of a reputable, routinely updated private national database to supplement (not replace) the thorough state and county criminal history search
5. Sex Offender Registry – Search all 50 State repositories and the District of Columbia for known, registered sex offenders
The cost of a background check is not always the indicator of value.  There are database companies that claim they provide the most inexpensive and accurate criminal history results with a thorough local criminal record search.  The truth is that there can be no short cuts in the process and the accuracy of database only searches do not meet the test of due diligence.  

The Operation TLC²  background screening protocol is thoroughly compliant with the published screening guidelines of the National Recreation and Park Association, the standards of the Commission for Accreditation of Park and Recreation Agencies (CAPRA); the recently released guidelines of the National Commission for Children in Disasters and has been reviewed and approved by over 600 city and county attorneys.

The Operation TLC²   background check procedures are being consistently applied in every state and are effectively keeping individuals with serious criminal histories out of public, private, and non-profit agencies and organizations.

· At least 13% of crimes discovered through the Operation TLC² background screening protocol are found outside the person’s current State of residence, rendering a “State Only” check ineffective.

· approximately 5% of the Volunteer workforce CANNOT pass the Operation TLC² background check

A key to these impressive results lies within the Operation TLC²  background screening protocol that requires an “Address Trace” to establish the individual’s longest and most current residency which then determines the logical jurisdictions in which to conduct the background screening to capture all misdemeanor and felony convictions.  This is done through a legitimate State or County Criminal Record Search. 

Operation TLC²   background screening protocol accepts National criminal data base searches as a research tool only and are not a substitute for a hands-on search at the county level under any circumstances (or the functional equivalent of a county level search).  

Operation TLC²   does not accept national data base records as a substitute for these county and state level searches.  Strict compliance with this critical step and not accepting anything less separates the Operation TLC²   screening protocol from others who may claim their database searches are equivalent to local county and state searches.
The Operation TLC²   Position on Fingerprints

Without verification of identity, to continue the screening process is futile.  There are only two reliable and tested methods of verifying an applicant’s identity for the purpose of employment screening: collecting fingerprints and tracing social security numbers. 


While the common assumption is that fingerprinting is the fail safe method, after exhaustive study of both methods, the best outcome for screening volunteers has proven to be through the social security trace with added steps that would maximize effectiveness and reduce errors. 

No Fingerprints found in the FBI Database does not = No Criminal History


Fingerprinting provides only a partial story behind someone’s background.  There are a number of serious misdemeanors and other disqualifying offenses that result in many police jurisdictions from different states issuing only a citation to appear in court to address the charges.  Because the offender was not jailed, no fingerprints were taken.  Therefore, with no fingerprints on file in the FBI database, there would be no match between the individual and those crimes in which the individual has been found guilty but not fingerprinted.  

To expect a consistent background check conducted the same way in every state simply cannot be accomplished through using the FBI fingerprint-based verification of identity method.  This is because agencies and organizations in 37 states by law do not have reciprocal agreements with the FBI and are hit and miss on reporting cases and dispositions.  This alone negates the ability to have a CONSISTENT approach using the FBI fingerprint-based verification of identity method.  However, here are some additional considerations:

· Only 45 % of the reports generated from the FBI provide any case dispositions.  This means that even after doing a fingerprint check through the FBI, 55% of the reported findings require agencies incur the added expense of doing a local/state search anyway (usually through a vendor) to obtain the information necessary to determine if a person’s crime falls under the list of disqualifiers

· The FBI database currently only houses approximately 50 million subjects and some have multiple criminal records

· 1 in 7 criminal records never make their way to the FBI database
· Access to the FBI database is only available to 12 commercial screening companies severely limiting competitive pricing 

· Fingerprint equipment alone is typically expensive (plus processing fees by State Law Enforcement, processing fees by FBI, combined average $40)
· Some find the process to be inconvenient, intrusive, and intimidating to many volunteers

· It requires trained and certified processors, and
· The turnaround time can be unpredictably lengthy 
· The National Association of Professional Background Screeners (NAPBS) acknowledges the trend among both public and private entities amending long standing fingerprint only policies with the Social Security Trace-based method for Verification of Identity
Whereas, Operation TLC² use of the Social Security Trace-based criminal history method:

· Is applicable in all 50 states and the District of Columbia

· Can be consistently applied by every organization in every court jurisdiction in every state 

· Operation TLC²  can generate reports complete with case dispositions to determine if a person’s crime falls under the list of disqualifiers 

· The supplemental database used by Operation TLC² houses in excess of 800 million criminal records that are updated regularly every 2 to 3 months by physically checking local court house records.

· Operation TLC² can meet the average turnaround time within 3-5 business days 
The Operation TLC² Position on Background Checks Conducted by: 

LOCAL LAW ENFORCEMENT -  Comes up short meeting the Operation TLC²   Screening 




Standards

State Department of LAW ENFORCEMENT – generally comes up short meeting the 





Operation TLC²   Screening Standards

Questions & Answers

Q - What would you say is the estimated percentage of criminal history “hits” you would get between using a database search Vs a single county check? 

A - Assuming that the identity of the person being checked has been verified and is who they purport to be, While this is just an estimate when doing an Operation TLC²   background check, approximately 80% of all of the crimes we find are from the Local searches and 20% are brought to our attention from a National database triggering us to conduct a thorough local search.  Keep in mind that if the database search is conducted without first completing the steps to verify identity, the 20% falls much lower.  The Operation TLC²   background check protocol includes the use of multiple sources of criminal record information and would never accept the less expensive, less comprehensive database only criminal record search.  Most of the companies that market background checks to youth sports and other volunteer organizations use database searches instead of accessing multiple sources. Less expense allows them to charge less.  But in the end, less is delivered.  

Q - Can you not do the identity checks and run national database without the single county checks?

A - Yes, the Social Security trace can verify the information prior to conducting a database search but is not the norm.  Typically a database search will run both simultaneously and you will not verify information being sent to database.  This would cause you to run another national database if the name and/or DOB was slightly altered.  You must type exact spelling of names to get a hit in database.

Q - Is this 80% - 20% based on running a national search first and single county second?  Or single county first and national second.  The order of search could have an impact on the percentage results.

A - The 80% - 20% is based on running both but naturally the database results will be received first.  If there is a HIT on national database it must be verified through local court to be FCRA compliant.  The fact is that 80% of the records come back on court searches but never appeared on national database to start with.
Q – Is the definition of due diligence determined by Operation TLC², by independent organizations that studies these issues, or courts? 

A – Due diligence has been determined by the industry standard defined by the National Association Professional Background Screeners NAPBS and the nation’s court system over decades of employment screening.

 Operation TLC² Volunteer Orientation and Training

The Operation TLC²   Volunteer Training Coursework consists of theses chapters:
  
The Benefits of Being a Volunteer – For both the volunteer and the organization to maximize the experience, understanding the needs of both sets the stage for success.

Criminal Background Checks – Understanding why volunteers are asked to consent to a criminal background check and how the process is beneficial to all involved.
Customer Relations - Customer service training is essential in the delivery of any program or service.  Volunteers represent the organization as “unpaid” staff and the organization depends upon volunteers to deliver a safe, friendly, and positive experience.
Communication Skill Development - Appropriate interaction and tips to de-escalate conflict are helpful tools for both staff and volunteers.

Understanding Today’s Youth - At some time volunteers likely find themselves working with children and youth.  Relevant information to better understand today’s youth makes for a more effective, and meaningful experience. 

Working Successfully with People with Disabilities - We want volunteers to be sensitized and understand how working with people with disabilities is an important function.  Making sure they are welcomed, included, and provided the opportunity to meet their maximum potential is everyone’s responsibility.  
Safety & Risk Management - Every organization is challenged to exercise good risk management practices.  Making volunteers aware of ways in which they can help identify risks and rectify hazards adds to the number of eyes on the lookout for potential problems.  
Operation TLC²    Advocates proper Identification of qualified volunteers using photo identification badges on lanyards.  This serves to distinguish the associated volunteer workforce as officially qualified and trained to represent the sponsoring organization.  This best practice accomplishes several objectives:

· Verifies the completion of an extensive background check

· Increases public confidence

· Provides At-a-Glance authorization

· Identifies and validates the individual as a member of team

· Demonstrates your commitment to safety 


Operation TLC²   has provided its affiliates with access to preferred pricing opportunities to purchase high-quality, customized photo identification tags and lanyards directly from our approved vendors.

Q - How do we become an Affiliate?  / What Happens Next?

A - STEP #1: Call or Email Chris Goodman 866-996-7412; CGoodman@ssci2000.com to 


secure your quote and become fully operational within 48 hours. 

STEP #2: Chris will set up your Operation TLC² account, assist you with the development of your written screening policy, and demonstrate the easy access and use of your online management system.


To further ease the administrative burden, you simply estimate the number of people you plan to take through the program for the year multiplied by the agreed upon rate per person, and place an open PO on file with SSCI for that amount.  Each time a screening is conducted, the month’s activity will be deducted, and an invoice will be issued using the PO number.  
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Randy Rodebaugh, President
Byron Palmer, Vice President
Chris Goodman, Director of Sales & Marketing
Contact by:

Phone - 866-996-7412 

FAX - 866-996-1292

Email – sales@ssci2000.com


  cgoodman@ssci2000.com
Mail – 1853 Piedmont Road



Suite 100



Marietta, GA 30066
ABOUT SSCI – 

When SSCI opened in 2000, our vision was to provide cost effective background screening information to employers, volunteer driven organizations and others wishing to protect their members and assets through the use of critical decision making information.  Our service commitment to provide the most comprehensive, cost effective and user friendly program remains our priority and our reason for continued growth.  We serve a diverse employment client base including local police departments, the United States Armed Forces, and the retail industry.

SSCI has earned the distinction as the pioneers in the volunteer screening sector with strong national partnerships through the National Recreation and Parks Association and several United States Olympic Committee governing bodies.  SSCI continues to set the background screening standard for hundreds of parks & recreation departments, government agencies, and other volunteer driven organizations throughout the United States.

SSCI is proud to serve as the background screening provider for NRPA’s Operation TLC2 Making Communities Safe program, which launched in the fall of 2007.  Today, SSCI continues to develop critical partnerships with businesses and volunteer communities to identify high risk individuals.
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D. Michael Pfahl, President

and the Founder of Operation TLC²
Contact by:

Phone - (877) 798-5159

Email -  dmpconsulting@bellsouth.net

Mail - 13860-38 Wellington Trace Suite 207



Wellington, FL 33414

ABOUT DMP Consulting, Inc – 
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 team of experienced and seasoned professionals shares their expertise with the supervisory and support staff of public and non-profit entities delivering a fresh perspective toward cost reduction, revenue enhancement, and improved effectiveness.
The core service of Digitally Mapping Progress involves conducting a professional organizational review that includes an assessment in seven key areas essential for operational efficiency:

1. Administration - (policies and procedures, strategic planning, personnel 




management)
2. Finance – (conformance to established standards, existing and potential 




revenue streams, anticipated expenses)
3. Marketing and Promotion – (branding and communications)
4. Volunteer Administration – (best practices)
5. Program Development – (balance, demand)
6. Maintenance and Operations – (safety, cost effective)
7. Natural Resource Management – (conservation, habitat protection)
Pressing Issues, Sustainable Solutions provided by The DMP Consulting Inc team of experts specialized in

· Doing Less with Less – Reprioritizing without Repurposing

· Marketing Plan Development

· Customer Service Training

· Staff Development

· Volunteer Management

· Accommodation and Inclusion

· Strategic Levy Campaign Planning

· Capital Planning and Design for Efficiency and Revenue

· Risk Management

· Low Budget Market Research

· Pricing Techniques

· Lean and Mean Operations (Get a grip on your nickels)

· Breathing new life into pools

· Community Involved Decision Making

· Creativity and Innovation

· Going Au Natural IN Parks

· Sticking to the Knitting--Identify and follow your Core Business

· Basic Strategic Planning Concepts

· Capital Planning and Design for Efficiency and Revenue

· Preparing for the New Normal--

· Art of building and nurturing partnerships

· Parks and Recreation as a Retail (vs. Bureaucratic) Public Service

· Performance Management

· Citizen Board Training

· Obtaining Grants

· Americans with Disabilities Act – Current Status and Requirements

· Special Event Management

· Legislation – Understanding and Keeping up


For addition information and to submit Requests for Proposals (RFP)


David A. Noble, 

Chief Operating Officer

8779 Gatewood Drive


Mentor, Ohio 44060


(Office) 440-974-1332


(Cell)  440-479-3061


dnoble@oh.rr.com 
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